Do You Even Need an Agent?

by Kit Frazier

Interestingly enough, this question just came up with one of my writer pals. She has an offer from
a publishing house, and was considering skipping the agent and going with an attorney.

Which is fine, except that agents can do things for you that attorneys either can’t or won’t. Ten
years ago, | sold a screenplay, and used an attorney to help negotiate the contract. | sold it for
$20,000, but | signed over all of my rights. The production company went bankrupt, my script
never got made and | was told | could buy back my rights, for, you guessed it, $20,000.

Here’s what an agent can do for you.
Shop your manuscript to appropriate publishing houses
Negotiate advances
Negotiate marketing, including how many Advanced Reading Copies you will receive
Provide editorial guidance
Provide career guidance
Negotiate different types of rights, including film rights, foreign rights and even
amusement park rights
(Yep. That's an actual right—think about amusement parks you’ve been to—many are based on
characters, themes and movies, like Jurassic Park, Spider Man, etc.)
7. Keep track of your royalties
8. Be an important negotiator between you and your editor over things like book cover art,
distribution, etc.
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The Five Questions You Should Ask in Your Agent Interview

1. (And most important) What are you looking for in a client?

Agent Jenny Bent (Trident) and Editor Jennifer Enderilin (St. Martin’s Press) both say they are
looking for an author, not a book. They want to help you create a career, rather than be a one-
shot wonder.

2. What is your ideal client communication and relationship?

Some agents are very hands-on, and want to be involved in the writing process from editorial
advice to brainstorming sessions. Others will only contact you when there is news on your
manuscript. Make sure you choose an agent who's style you’ll get along with.

3. How long has this agent been with their current agency? How long have they been an agent?
Will this agent be handling your work, or will it be handled by an assistant?

4. What kind of rights does the agency handle? (Some agencies don’t handle film rights)

5. In the event of a breakup, how does the contract dissolve, and what happens to the rights if
there is a breakup.

(I have a whole horror story on this one . . .)

Agents should also be members of AAR, and legit agents do not charge “reading fees.”

The Business of Getting an Editor/Agent

So you've written your book, now what? You must start thinking of yourself as You Inc. You are
now your own “company” with your own brand. You've got your business cards, now you’ll need
some nice stationery and some thank you notes.

© Kit Frazier



